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Business Profile SWOT Analysis 

Strengths 
● Directory is constantly updated
● Diverse businesses in directory

Weaknesses 
● Time Management
● More defined services and 

products
Opportunities 

● More corporate clients
● Companies looking to diversify 

staff and content

Threats 
● Failure to communicate needs 

for business
● Full-time at BNY Mellon

 

Key Partners

Key Resources
Canva- Graphic Design

Wordpress- Content Management
 

Products & Services  

Customer Profile   
Coocapreneur customers are: 

African American men or women, 
between the ages of 12 - 70. 

Revenue Streams/ Pricing Model
Cocoapreneur earns revenue by featuring 

entrepreneurs on their business 
directory. Revenue is generated by 
product purchasing (directory) via 

invoices and online payments. 

Listing Prices
Free Listing- $0.00 / month
Basic Listing- $9.99 / month

Advanced Listing- $17.99 / month
Invested Listing- $24.99 / month

 

 

Research 

Literature Review 

 

Marketing

Business
Consultant

Advertising

Market Research
Mostly women of color between 15-20 
completed the market research survey. 
Most respondents have not used a directory 
but believe one is useful. Most also believe 
that racial discrimination still prevails 
within Pittsburgh and have been victims of 
racial discrimination in general, and when 
seeking employment. Of surveyors, 80% 
have shopped at  black owned business 
recently. Most respondents have know 
someone who faced racial discrimination.  

According to Pittsburgh’s 2015 Annual 
Report:  Differences in Disparities, there are 
many disadvantages that black Americans 
face. Black owned businesses experience a 
host of challenges such as gaining access to 
capital. Research shows that only 3% of Black 
Women receive venture capital. It is also 
noted that Black businesses have limited 
access to traditional training and mentorship 
opportunities to guide them into successful 
entrepreneurship. This, among other things, 
likely contribute to inequities in  
employment.  In 2017 alone, the black 
unemployment rate was heightened in 
Pittsburgh in comparison to similar cities. 

Staffing Structure
Cocoapreneur is self-managed by Khamil 
Scantling, the founder and CEO. 

 Work Design 
All work is done virtually. Owner recruits 
businesses to complete listings; web 
manager uploads listing into the directory. 

Recommendations
● Time management
● More advertisements
● Understand the value in a 

business directory
● More Partnerships

Mission
Cocoapreneur’s mission statement is to 
foster an environment of economic 
prosperity to ensure more sustainable 
African American communities around 
Pittsburgh, PA. Cocoapreneur seeks to 
improve disparities within the African 
American community.

Purpose 
To reduce inequity in business 
consumption by creating a platform for 
black business owners


